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Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.

1. Define Management and elaborate the concept and scope of Library Management. 16
OR
Explain the concept and need of planning in Library and information in centers.

2. Discuss the elements of Human Resource Planning and their application to the 16
management of Library and Information Centre.

OR
Explain the concept of Leadership and describe leadership skills.
3. Define the term Budget. What factors are to be considered while preparing library budget? 16
OR
Discuss the various sources of finance in library and information centers.
4, Write an essay on SWOT analysis. 16
OR
Explain the ‘Six-Sigma’ in details.
5. Write short notes. 16
a) Principles of Scientific Management.
b) Motivation.
c) budgetary Control.

d) Total Quality Management.
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